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Table 1. Comparison of evaluation models.

CIPP studies Context studies  Input studies  Process studies  Product studies
Logic model Input Activities Qutput Qutcomes ekment
dlement— glement— glement—
Kirkpatrick's 4-level model Leamer-related outcomes
Experimental/quasi- Linear relationship of intended
experimental models program outcomes to program elements
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Figure 1. Logic model components.
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Table 2. Evaluation questions common to CIPP evaluation studies.

Context

o What is necessary or useful: in
other words, what are the
educational needs?

o What are the impediments to
mesting necessary or ussful
needs?

o What pertinent expertise,
services, or other assets &
avallable?

funding opportunities, adminis-
trative suppart) exist?

o What relevant opportunties e.g.

Input

o What are the potential
approaches to meeting the
identified educational need?

o How feasible is each of the
identified approaches, given the
specific educational context of
the need?

# How cost-gffective is each iden-
tified approach, given the spe-
cific educational contex of the
need?

Process

o How was the program actually
implemented, compared to the
plan?

o How ig/was the program
implementation documentad?

o Are/were program activiies on
scheduke? ff not, why?

# Is/was the program running on
budget? If it is/was over or under
the planned budget, why?

o Isfwas the program running
efficiently? If not, why?

o Can/did participants accept and
carry out their roles?

o What implementation problems
have been/were encountered?

o How wel are/were the imple-
mentation problems addressed?

+ What do/did participants and
observers think about the qualty
of the process?

Product

o What posttive outcomes of the
program can be identified?

# What negative outcomes of the
program can be identifed?

# Were the intended outcomes of
the program realized?

o Were there unintended
outcomes, either positive ar
negative?

o What are the short-term
implcations of program
outcomes?

o What are the longer-term impli-
cations of program outcomes?

o What impacts of the program are
ohserved?

o How effective was the program?

o How sustainable is the program?

# How sustainable are the intendad
and positive program
outcomes?

o How easly can the program
glements be adopted by other
educators with smiar needs?

context/input/process/product) .. Jos -s
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